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yae, Korya OynyT co3/laHbl BCE YCJIOBUS JJIsl yCTpaHe-
HUs yrpo3 [2]. HampaBiieHussMH ISl CTpaTEerHueCKuX
pelIeHu MOTYT CTaTh:

- CO3J]aHlE HOBOW KYJBTYpBI TPYyZla, OCHOBAaHHOMU
Ha TPUHIUINAX COTPYAHHYECTBA W PABHBIX YCIIOBHH
IUIS BCEX, pa3BUTHE O0Jiee MHTETPUPOBAHHOTO HA BCEX
3Tanax TPyAOBOH NeATENbHOCTH;

- obecrieueHre COBMECTUMOCTH HOBBIX TEXHOJIO-
THYECKUX PELICHHH, TPHOoOpeTaeMbIX y pa3HbIX BHEIII-
HHX [TOCTaBIIUKOB,;

- MHTerpanus Ieield cucreMbl oOecredeHus co-
OJro/IeHHsT HOPMATUBHBIX TPEOOBaHUI C TOYKH 3pEHUS
KOHTPOJISI ¥ TIONOTYETHOCTH CO CTPATEIMYECKHMH Iie-
nsMu OaHKa, BKITFOYas 0OecredeHne pa3BUTHA, YIIPO-
IIEHUE OIEPAIIMOHHON MIEATENBHOCTH, YIPABICHUE
pHCKaMH ¥ ONITUMHU3AIIHIO 3aTpar.

- BBEICHHE YIPEXIAIOIEro KOHTPOJIS 3a KHOep-
pPHCKaMH B CBOEH JEATEIBHOCTH Ha MOCTOSHHOM OC-
HOBE.
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THE ROLE OF STRATEGIC PLANNING AS A FACTOR OF FORMING THE COMPETITIVENESS
OF AGRICULTURAL ENTERPRISE

Anomauin
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3a0e3nedenni iX KOHKYPeHmOCNPOMONCHOCHI HA GIMYUSHAHOMY ASPAPHOMY PUHKY 6 CYUACHUX YMOBAX 20CH00a-

PIOBAHHA.

Biosuaueno, wo onsn docaenenns cmabinbnocmi ma egheKmusHocmi OISLILHOCIE A2PaAPHUX NIONPUEMCIE He-
O0OXIOHUM THCMPYMEHMOM YNPAGIIHHA RIONPUEMCMEAMU 2ANY3i € CMpameziuHe NIAHYB8AHHA, AKe 00NOMA2A€ 8
NPUTHAMMI 0OIPYHMOBAHUX OOYLTbHUX PillleHb w000 iX MOMUBOBAHOT NOBEOTHKU 8 YMOBAX PUHKY, A YCRIUWHICMb
CMpame2iyHo20 NAAHYBAHHS 3AAEHCUMb 810 BUSHAUEHHS CKAAOY i NOCAIO08HOCMI pO3POOKU cmpamezii.

Abstract

The article defines the role of strategic planning in ensuring the efficiency of the agricultural enterprise. The
problems of the organization of strategic planning at the enterprises at maintenance of their competitiveness in
the domestic agrarian market in modern conditions of managing are analyzed.

It is noted that to achieve stability and efficiency of agricultural enterprises, a necessary tool for managing
enterprises in the industry is strategic planning, which helps to make informed decisions about their motivated
behavior in market conditions, and the success of strategic planning depends on determining the composition and

sequence of strategy development.

Kniouosi cnoga: cinbcvbke 20cnodapcmeo, azpapHuii puHoK, RIONPUEMCMEO, KOHKYDEHMOCHPOMOICHICMb,

cmpameziune niaKy8anHs, YNpasnints, cucmema.

Keyword: agriculture, agrarian market, enterprise, competitiveness, strategic planning, management,

system.

IMocranoBka npo6Jemu.

B ymMoBax pHHKOBOT €KOHOMIKHU JUIsi PO3BUTKY Ta
YCIIIIHOI AiSUTBHOCTI Cy4acHOTO IiJIIPHEMCTBA BEJIH-
KOr'0 3HaueHHs1 Ha0yBa€ cTpareriyHe mianyBaHHs. a-
HUH BUJ IJIaHYBaHHS HA/IA€ ITiIIPHEMCTBY TaKi IKOCTI,
SK BU3HAUCHICTP 1 1HOUBIAyaJbHICTD; 3a0e3medye 1me-
BHYy crienuQiky BeIeHHS TOCHOIAapChKOi MisIIBHOCTI,
CTBOPIOE YMOBH JIJIsl BHHUKHEHHS, PO3BUTKY PAIY BaX-
JMBHX T4 ICTOTHUX (PAKTOPIB, SKi IIO3UTHBHO BIDIHBA-
I0Th Ha HOTO TOJAJBINY JisSUTEHICTb.

CrpareriyHe IUIaHyBaHHS - Ie SJIpO CTpaTeriu-
HOTO yIIpaBiliHHSA. B OCHOBHOMY ILie BKJIIOYae BH3Ha-
YeHHs JOBrOCTPOKOBHX ILiiyieil opranizauii. OcCHOBOIO
JUISL CTBOPEHHS OCTaHHIX € pealiCTHYHi JOBrOCTPOKOBI
MPOTHO3M SIK HAHOMKIOT0, TaK 1 MalOyTHHOTO Mepio-
niB [1].

MeTtoponoriss K MPOTHO3iB, TaK 1 BU3HAYCHHS
JIOBIOCTPOKOBHUX ILiJeH MiANPUEMCTBA B paMKax CTpa-
TETiYHOTO TUIAaHYBaHHsS OYJM BCTaHOBJICHI B OCHOB-
HOMY Ha ITOYaTKy Apyroi monoBuHH 20 cTomitTs. IcHye
0e3J1id MeTO/IiB IPOTHO3YBaHHS, aHaJIi3y Ta CTpaTerid-
HOT'O IUIaHYBaHHSI.

Bonu cTBOproBanCs B yMOBax J100pe CTPYKTYpoO-
BaHOT'O CEPEJIOBHUINA 1, TOIIOBHE, TOCUTH CTaO1IFHOTO Ta
nepend0auyBaHOTO €KOHOMIYHOTO PO3BUTKY. Ha sxaib,
1l YMOBH OYyJIM JOCHUTh KYMYJIATUBHUMH, a caMe Yepe3
TypOYJIEHTHOCTI B Cy4aCHOMY IiJIIIPUEMHUIIBKOMY Ce-
PEIOBHIII i METOAW 3a3HAIOTHh HEBAAYi IIPH MiATOTO-
BIIi 1, IO HAHTOJIOBHIIIIE, TIPU peai3amii JOBIOCTPOKO-
BUX CTPATETIYHUX TUIaHIB MIiAIPUEMCTBA.

Jesiki 3apyOi>KHI Ta BITYM3HSHI HAYKOBII BBaXka-
I0Th CTpaTeriyHe IUIAaHyBaHHS BXKE 3aCTapijiuM Ta Hee-
(heKTUBHUM IHCTPYMEHTOM, X04a BOHH HIYOTO HE Ipo-
MOHYIOTh HATOMICTB [2].

IInanyBanHs He nwie 3a0e3nedye KOHKYPEHTO-
CIIPOMO’KHICTh arpapHOTO MiANMPHUEMCTBA, ajie i CTBO-
PIOE Ta MATPUMYE epeayMOBH HOTO MOAAIBIIOTO PO-
3BUTKY. Y CHIIIHICT CTPATETIYHOTO IIAHYBAaHHS ITiII-
pHEMCTBa MOXeE OyTH JOCATHYTa IIPHU 3HAXOJKECHHI
OayaHCy y cTpaTerivyHoMy YIpaBiIiHHI HAa Me30- 1 MaK-
POpiBHi.

AKTyalpHICTh TEMH POOOTH IOJISITAE B TOMY, IO
rio0asizais CBITOBOi €EKOHOMIKH, BIIKPHUTICTh yKpaiH-
CbKHMX PHHKIB JUIS 30BHIIIHIX TOBapOBUPOOHHKIB: BCe
1€, 3 OJTHOTr0 OOKY, Pi3KO 3arOCTPUIIO KOHKYPEHIIIIO Ce-
pex BUpOOHWKIB, 3 iHIIOTO - MPUCKOPHUIIO 3MIiHHU CIIO-
XKHMBYMX TepeBar. ToMy, B Cy4acHHX PHHKOBHX yMO-
Bax, CTpaTeTiyHe IUTAHyBaHHA B YKpaiHi HaOyBae 0co-
OIUBOI aKTyaJIbHOCTI.

Mera cTartTi - aHaNI3 ICHYIOYHX ITiIXO0IiB BYCHUX
JI0 TPAaKTYBaHHS MOHATTS «CTPATETiuHE IUIaHyBaHHI»;
PO3TJISI CTaHy Ta POJIi CTPATETIYHOTO IJIAHYBAHHS SIK
(dakTopy hopMyBaHHS KOHKYPEHTOCIIPOMOXKHOCTI ar-
papHHX HiIIPUEMCTBA B YKpaiHi; BU3HAYCHHS Iepe-
JIKy Ipo0JIeM 111010 BIPOBAPKEHHS CTPATETriYHOTO YII-
paBJIiHHSI EKOHOMIYHUM PO3BUTKOM BITUM3HSHUX arpa-
PHHX HIiATPUEMCTB.

AHaJli3 0CTaHHIX J0CTiKeHb Ta myOsikaniii.

JlocikeHHI0 TIpOOJIeM CTPaTerivHOTro IUIaHy-
BaHHSA K (pakTOpy POpPMyBaHHS KOHKYPEHTOCTIPOMOXK-
HOCTI HIiATPUEMCTB IPUCBIUEHO OaraTo mparmp BiTIN3-
HSTHMX Ta 3aKOPJIOHHHUX HAYKOBIIB, cepen sskux M. ITo-
prep, @. Kotnep, A.B. Ky3nenosa [2], B.JI. [luxans,
I1.B. 3a0emin, A.H. Tumenko, A.A. ToMIICOH Ta iHIIIi.
[Ipote, mUTaHHS CTPATETiYHOrO IJIAHYBaHHS B arpap-
HUX MIANPUEMCTBAX JOCIIIKEHI MaJIo.

Pe3yabTaTH 10CaiTKeHHSI.

Koukypenmist (Bixg mat. concurentia — crixatucs,
3Maratucs) - Ile OCHOBHHI €KOHOMIYHHI MEXaHi3M pH-
HKOBOT €KOHOMIKH. 3 €KOHOMIYHOI TOYKH 30py KOHKY-
PEHIIiS HampaBlieHa Ha MAKCHMIi3allit0 BUPYYKH Bif pe-
aizanii rocrnoJaproYMHe cy0'eKTaMu 200 BUTOTH BiJT
MIOKYIIKH TOBapiB 1 MOCIYT.

KonkypeHnnis 3My1mrye cy0’eKTiB MiATPHEMHHUIIb-
KOT JIISUTHHOCTI HE 3yNUHSITUCS Ha JOCATHYTOMY, a I0-
CTIHHO CaMOBJIOCKOHAIIIOBATHCS, 3HIKYBATH BUTPATH
Ha BHPOOHHIITBO, IOKPANTYBATH SIKICTh MPOAYKIIT (TI0-
CIIyT), 10 TMPOIOHYIOTHCS HAa PHHKY, MiJBUINYBaTH
CBOIO KOHKYPEHTOCTIPOMOXHICTH [3].

Take TpakTyBaHHS KOHKYPEHTOCIIPOMOXKHOCTI
TIATIPUEMCTBA TIOB’sI3aHE 13 IEBHUMHU OCOOJIMBOCTIMH
CTPaTEeri4HOrO IJIaHyBaHHS AisTIBHOCTI MIATIPUEMCTB Y
Cy4acHMX YMOBax pO3BUTKY. OcoOJIMBOCTI mepeTBo-
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PIOIOTHCSl Y BUMOTH Ha Cy4acHOMY €Talll, Takl siK: po3-
MIUPEHHS CHEKTPY BKIWBUX (PAKTOPIB PO3BUTKY Ha
OCHOBI BHSIBIIEHHSI 6araTOCTOPOHHIX 3B’S3KiB 1 BiHO-
CHH IIAPHUEMCTBA Ta ypaxyBaHHS (QaKTopy dacy.

OCOOIUBICTIO Cy4aCHOTO CTaHy TOCIIOTaPIOBAHHS
arpapHUX MiATPHEMCTB € Bce OLTbIIa HerepeadaTyBa-
HICTP 1 CKJTaJHICTh B OpraHi3alii mporecy IaHyBaHHI
Ha TpHBaly nepcrekTuBy. Lle Moxke cTocyBaTucs Beix
ACTICKTIB XKUTTS, SIK JIFOJUHM, TaK 1 CYCHUICTBA B ITi-
nomy. IM jmoBOAMTECS MaTH crpaBy 3 TpoGJieMamu
TUMYacoBOCTi 1 HenepenodauyBaHocti. Cy4acHi miam-
PHEMCTBA TaKOX MYCSITh BECTH KOPCTKY KOHKYPEHTHY
60poTrOy, i 11e, MaOyTh € cCaMUM TOJIOBHUM acIIeKTOM
B iX €eKOHOMIYHIH IismbHOCTI [4].

Po6oTa B HeCIOKIHHOMY, CKJIATHOMY, MiHJIIBOMY,
B32€EMO3AJICIKHOMY 1, SIK IPABUIIO, HEBU3HAUECHOMY 30-
BHIIITHFOMY CEPEIOBHIIIi, Cepe MOCTIIfHO HOBUX Tpa-
BWJI, HOBHX BUKJIMKIB 1 OWiKyBaHB Bif] yCiX cyO’€KTiB
MPU3BOJUTH JI0 TOTO, 1[0 TOCIIONAPIOI0YI MiAPUEMC-
TBa MOBMHHI BMITH IIBUJKO 1 €pEKTHBHO aJanToOByBa-
THUCS 10 LIUX HOBHX BUKJIMKIB.

Bce 116 moenHYyEThCS 3 MOUIYKOM OiIbLI 1HHOBA-
ifHUX, OB e(DEKTUBHUX 1 JI€BUX METOIB IUIAHY-
BaHHS 1 YIpaBJiHHSA, BIIMOBHUBIIUCH NPU LIOMY BiJ
CTapHX, KJIACHYHUX METOAIB YNPABIiHHSA, AKi HE CIIpa-
BIIAIOTHCS 3 HOBUMH €KOHOMIYHHMH BUMOTaMH.

B exoHOMIIII CUITECHKOTO TOCIIOAAPCTBA, 4 TAKOXK B
3arajJbHUX EKOHOMIYHHX HayKaX, JOCHTh TPHBAIHI
yac IaHyBaJla Teopisd HEOKJIACHIHOI MiKPOEKOHOMIKH.
[pu HaHOMIKIOMY PO3TIISAI MOKHA 3pOOUTH BHCHO-
BOK TIPO BIJICYTHICTh TEOPETUYHOI MOXKIIMBOCTI 3aCTO-
CyBaHHs TakuxX (YHKIIH, SK MapKeTHHr abo cTpareri-
YHE YIPaBIiHHS I JIPHEMCTBOM.

CrpareriyHe IIaHyBaHHs IPYHTYETbCS Ha IpO-
THO3aX 3MIHHM 30BHIIIHBOTO CEPEIOBHUINA 1 BIACHOTO
PO3BHUTKY IMiANIPUEMCTBA. EKOHOMIYHMIA aHATI3 CHUCTe-
MaTHYHO JOCIIJDKYE 1 OIIHIOE 3MiHHI YHHHUKH, Ha 5IKi
HiAPUEMCTBO Ma€, a00 HEMA€E BIUTUBY.

[IpuyrHEM BIACYTHOCTI MOXIIMBOCTI TIPOTHO3Y-
BaHHJ CTaHy CKOHOMIYHOTO CepelOoBHUINA i, BigmO-
BiJTHO, PO3BUTKY BIIACHOTO Oi3HECY MiAMPUEMCTB BHHU-
KaloTh B pe3yJIbTaTi 3pOCTal040T JMHAMIKH HABKOJIUIII-
HBOTO cepenoBuIna i 61 CHIIBHOTO
JIOBIOCTPOKOBOTO BIUIMBY TIEBHUX TEHJCHIH B colia-
JIbHO-KYJbTYPHOMY, €EKOHOMIYHOMY, TEXHOJIOTIYHOMY,
€KOJIOTIYHOMY, @ TaKOX Y MOJIITHYHOMY i IIPAaBOBOMY
cepezosuii [5].

CBOTOTHINIHIM ITiATPHEMCTBAM JOBOIUTHCS MATH
CrpaBy 3 IUHAMIYHMM Ta HEBH3HAUCHHM CEpPEIOBH-
meM. [1{o6 gocsart ycnixy, BOHH OBHHHI OyTH CTpa-
TETiYHO OOI3HAHWMU, MOBHHHI PO3YMITH, SK 3MiHIO-
I0ThCsl iXHI KOHKYypeHTHI ymoBu. IlinmpuemcrBa mo-
BUHHI aKTHBHO LITYKaTH MOXIIUBOCTI BUKOPHCTOBYBATH
CBO1 cTpaTeriyHi 3M10HOCTI, aganTyBaTUCS Ta BIOCKO-
HAJIFOBATUCh B KOXKHiH rairysi Oi3Hecy, CIUpalodrch Ha
YCBIIOMJIEHHS Ta PO3YMiHHSA MOTOYHMX CTpaTeTid Ta
yCHiXH.

Ha nymky 1. Auncodda, cTpaTteris e — oauH i3 ze-
KiJIbKOX HaOOPiB MpaBMII HPUHHSTTS PIllIEHb CTOCOBHO
MOBEIiHKN (ipMH B yMOBaxX HEMOBHOTH iH(popMarii
npo MaiOyTHIN PO3BUTOK MiaIpHeMcTBa [6].

ITpodecop icropii 6i3necy B 'apBapacekiit ko
biznecy A. [{ronon Yanmtep mix crpareriero po3ymie

METOJl BU3HAYCHHS JOBIOCTPOKOBUX LIl KOMMaHii,
MIPOTPaMH il 1 MPIOPUTETHUX HAMPSAMKIB 3 BUKOPHC-
TaHHSAM pecypciB [7].

Huranox B.B. posrmsmae crpareridyde IUTiHY-
BaHHS 3 IOTJIAY ABOX ACHEKTIiB: MEPIINH — 3araabHOC-
KOHOMIYHHH, SIKUH PO3KPHUBAETHCA depe3 MPHU3MY IO-
JIOKEHb 3arajibHOi Teopii MigmpHeMcTBa; 1 OPyTUH —
KOHKPETHO-YNPaBIiHCHKHH, SKMH BpaxoBye (yHKIIIO-
HaJIbBHY XapaKTepUCTUKY MEHEKMEHTY [8].

Sk BBaxkae I'. MinnOepr, crpareris — 1e OCi1o0-
BHa, y3rO/PKEHA 1 IHTErpoBaHa CTPYKTypa yIpaBIiHCh-
KuX pimreHb. Ha Horo n1ymKy, rojoBHHUM y cTparterii €
CKJIaJiaHHs IUIaHIB, SIKI € OCHOBHHUM 3aCO00M ISl KOHT-
poiio epEeKTUBHOCTI JOCATHEHHS CTpATEriuHuX IiTen
miAIpueMcTB [9].

M. Maxk-/lonansx y npami «CTpaTeridie IiaHy-
BaHHS MapKETHHTY» Ja€ TaKe BU3HAUECHHS: «CTpaTeri-
YHE TUIaHyBaHHS SBJIAE Tpolec (GopMyTOBaHHS JOB-
TOCTPOKOBHX IIiJIEH Ta CTpaTerii Ajst BCbOTro MiANpH-
€MCTBAa 4YM HOTO MiAPO3JUTYy HUISIXOM CIiBCTaBJICHHS
HasIBHUX PECYPCIB 3 BIIKPUTHMHU MOXKITUBOCTSIMH, TIPH-
3HAYEHHSIM SIKOTO € JIOTIOMOI'TH i IIPUEMCTBY JIOCSATTH
peaybHUX IiNIeH, a TAKOXK 3aiiHATH OakaHy KOHKYpEH-
THY MO3MLII0 32 Bu3HaueHui yac [10].

CrpareriyHe TiIaHyBaHHS II¢ JCTaNbHUN BceOid-
HUI KOMIUIEKCHUH TIaH, MPU3HAYCHUHN IS TOTO, 00
3a0e3neunTr 3MiCHEeHHS Micii opraHizamii ¥ mocsr-
HeHH 11 e [11].

Crpareris TOBHHHA TIependadaTd OpraHizalito
mporecy I peaiizarii, 10 MOEIHYE OKpEMi CETMEHTH
MapKEeTHHTOBOI MOJITHKH, SKi BiAIOBiAal0TH 0a30BUM
CKJIaJJOBIM MapKETHHTOBOI cTparerii [12].

[TnanyBaHHS 3aBXKIM OPIEHTYETHCS HA JaHI MUHY-
JIOTO, aJie MparHe BU3HAYUTH 1 KOHTPOJIIOBATH PO3BH-
TOK HiNpUEMCTBA B nepcrektusi [13].

B exoHOMiuHOMY CclOBHUKY [ 14] OHSATTS cTpare-
riyHe TUIAaHYBaHHS — 11€ PI3HOBHJ YNPABIIHCHKOI Misi-
JILHOCTI, SIKUIl MOJATae B peanizallii KOMIUIEKCY 3aX0-
JiB, TIOB’SI3aHUX 13 BU3HAYCHHSIM CTpaTeril AisUTbHOCTI
oprasizaiii, TOOTO KOMIUIEKCHOTO IUIaHy IEePCHEeKTHB-
HOTO PO3BUTKY opranizamii. [Ipomec crpaTteriaHoro
IUTaHyBaHHS 3a0e31eduye OCHOBY /I €()eKTHBHOTO Be-
JICHHS TOCIIOIapPCHKOT TisITBHOCTI i IPHEMCTB.

[MigBumeHAss epEeKTUBHOCTI CKIIATAETHCSA 3 1HHO-
Balliif, Kpamoi cTparterii 3pocTaHHS Ta MOKPAIIEHOTO
BHKOHAHHS YIIPABIIHCHKUX (PYHKIIIH.

VY cyuacHUX PUHKOBHUX YMOBaX YKpaiHU HalBax-
JUBINIMMH (haKTOpaMHM MapKETHHIOBOTO CEpEIOBHUINA
HIJAMPUEMCTB 1 OTHUMH 3 OCHOBHHUX 00'€KTiB MapKeTH-
HI'OBHX JIOCHiPKEHb € KOHKYPEHIIisl | KOHKYPEHTOCIIPO-
MOXHICTb, SIKI TPEICTABIAIOTh C000I0 (QyHIaMEeHTa-
JIbHI 1 HEBiJ'€eMHI aTpUOyTH Oyab-sKOi PUHKOBOI €KO-
HOMIKH, B TOMY YHCIIi 1 III0 PO3BUBAETHCS, 1 IBIAIOTHCS,
B KIHIIEBOMY TJICYMKY, HEOOXIIHUIMH YMOBaMH YCIIi-
ITHOTO PO3BUTKY IiIMPUEMHHIIBKOT MisUTbHOCTI [15].

Jyis T IBUTIIEHHST KOHKYPEHTOCIIPOMOSKHOCTI ITiJI-
MIPUEMCTB CTpPATEriyHUH IUIAaH TTOBMHEH BU3HAYATH
Halikpanry koMmOiHaIlito s cTabimbHOI MOKpameHoi
pob6oTHn, TOOTO TIaH HAIIGHWH Ha cTpaTerii 3poc-
TaHHS, IHHOBAIll Ta TMOKpalleHe BHKOHAHHS BCiX
YIpaBIiHCBKUX pimeHs. Lle poOuThcs 3a OMOMOTO0I0
JIBOX OINIHOK, CTPATEriyHO1 Ta BHYTPIlTHBO].
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CrpareriyHa ouiHKa BU3HAYA€ MPIOPUTETHI MOXK-
JUBOCTI Ta 3arpo3u ISl iHHOBAIi# — 3pocTaHHs 0i3-
Hecy. Pe3ynbraToM € mepesnik mpiopuTeTHUX, BUKOHY-
BaHUX CTpaTeriii 3poctaHHs. BHyTpimHS oLiHKa BHU-
3Ha4Ya€ MPIOPUTETHI MOJIMBOCTI [UIS ITOKpAIICHHS
Pe3yIBTaTUBHOCTI 32 paXyHOK YAOCKOHAJCHHS SKOCTI,
Kpamoi IOCIiOBHOCTI, HIXYNX BHUTPAT, PETYIATHB-
HOTO MOPAJIHOTO CTaHy, IEMOKPaTHYHOTO KEPiBHUII-
TBa TOLIO.

Mera cTpareriyHoro IJIaHyBaHHS — BCTAHOBHTH
CHIUIBHI NI JUTS MiJIPUEMCTBA 1 PO3POOUTH TUIAH iX
IOoCSArHeHHd. BiH BkiIrouae B ceOe BiaxiJ Bij ITOBCSK-
JICHHOI JisUTFHOCTI 1 MATaHHA TPO Te, KYAH PyXa€ThCs
MiATIPHEMCTBA 1 SIKUMH TIOBHHHI OyTH Horo mpiopu-
TETH.

CrpareriyHe IUTaHyBaHHS IS OUTBIIOCTI TiATIpH-
€MCTB CTaJIO KJIFOYOBHMM BHIIOM IIsUIBHOCTI B 3a0e3Ire-
YeHHI ycHixy Oi3Hecy B OUTBIININ Mipi, HiX OyAb-KOIH
paHimie. Y Toi yac Sk y MHHYJIOMY CTOJITTI JIesIKi -
MPUEMCTBA MOTTIM OOXOIUTUCH O€3 HBOTO, B YMOBax
3pOCTalY0i KOHKYPEHINT 3aHIIa€ThCs Mano MiCIlst
JUTS T APUEMCTB, 1[0 HE MAtOTh CTPATETil BHYKUBAHHS.

Ha Hamy nymKy, cTpaTteriuHe IUlaHyBaHHs HEe0O-
X1JTHO JJIs1 BU3HAYCHHS HANPSMKY IisUTBHOCTI IMiAIpH-
€MCTB, KOHIIEHTPYE 3YCHJUIS KEpPIBHHKIB 1 TapaHTye,
110 Bce B Oi3HECI Iparfroe 11 JocsarHeHHS MeTH. Lle Ta-
KO’ JIOTIOMOXKE TiAIPHUEMCTBAM:

- Y3TOIPKYBaTH Aii, sIKI COPUATUMYTH 3POCTaHHIO
Oi3Hecy;

- TIOTO/KYBATH PECYPCH JUIS JOCSTHEHHS ONITHMa-
JILHUX Pe3yJIbTaTiB;

- PO3CTaBUTHU MPIOPUTETH B (PiHAHCOBHX MOTpE-
0ax;

- HAJIarOJIUTH B3a€EMOBITHOCHHHY 31 CBOIMHU CITiBPO-
OITHHKAMH 1 TOBOJUTH, 10 TTOTPiOHO 3p0OUTH.

llle ogHa Ba<IMBa METa CTPATEIiYHOTO IUIAHY-
BaHHS - JOIOMOTTH KEPiBHHKaM MiAIPHEMCTB YIIPaB-
naTH Oi3HeC-pU3NKaMU 1 3HIKYBaTH iX. Po3BuToK 0i3-
HECy 3a CBOEIO CYTTIO PHU3UKOBaHO. /leTajbHe IUIaHy-
BaHHS MOXeE JIOIIOMOTTH:

- YCYHYTH HEBIIEBHEHICTb;

- QaHaJII3yBaTH MOTEHIIHHI PU3HUKH;

- BIPOBAJKYBATH 3aX0JI KOHTPOJIIO PU3HKIB;

- MiHIMI3yBaTH BIUTMB PU3UKIB, SKIIO BOHH BiIOY-
IYThCS.

OTxe, TIPOIEC CTPATETIYHOTO IDIAHYBAHHS TIOJIS-
ra€ y BU3HAUCHHI HAIpPSIMKY, B SKOMY IiIIPHEMCTBA
Mae BecTH cBili Oi3Hec. Ie BkiIouae B ceOe BUSHAUCHHS
CIUTBHUX IMiNet 1 6i3Hecy.

Ilepm HiX caMm TpoIec CTPATETiYHOTO IUIaHY-
BaHHS 3MOJK€ II0YaTHCSI, He0OXiHO 000B'I3KOBO CILIa-
HYBaTH TIpoliec TianyBaHHs. e Bkitouae B cebe opra-
Hi3allil0 TPYJOBUX, PIHAHCOBHX 1 TEXHIYHUX PECYPCIB,
a TAaKOK PO3BUTOK KOMYHIKalliii 1 iHCTPYMEHTIB, sIKi Oy-
JOyTh TIATPUMYBATH y3TOJPKEHUH MPOLIEC TUIAaHYBaHHS
Ha mignpueMctBi. HeajekBaTHa miATpUMKa cTpaTerii-
HOTO TIaHy B MacuITabax BChOTO MiIPHEMCTBA MOXKE
3HH3HTH SIK TPOIIEC, TaK 1 pe3yIbTaTH TisSUTBHOCTI.

CrpareriuHe IUlaHyBaHHS BU3HAYA€THCS K CKOO-
PAMHOBAHI KOIITH, 33 IONIOMOTOI0 SIKHX IiAIPUEMCTBO
CTaBHUTH Tiepex coboro i i 3aBmanus. [Iporec 3a3Bu-
Yaif CKJIaJaeThes 3 aHami3y OadeHHs, Micii 1 mocTaHo-
BKH IIiJIeH. 3 IIbOTO CTBOPIOETHCS OpraHi3alliitHa cTpa-
Terisl MIaHyBaHHS.

ETanu cTpaTerivyHOTO IUIAaHYBaHHS AJIS IANPH-
€MCTB HEOOXI/IHO PO3IJISIIaTh 3 BpaXyBaHHIM IUIAHY-

- CTBOPUTHU KOHKYPEHTHY IIepeBary; BaHHS Jii, CKOOPIWHOBAHOI'O iX BIPOBAHKCHHS
(puc.1).
Amnaumnis Micist Ta Mine (cTpateriune Ipomec
iHpopmamnii niaHoCTi OaveHHS)

Opranizaniiiia cTpaTeris ITIaHyBaHHA Ha IIIIPHEMCTBI

Puc.1. Emanu cmpameziuno2o nianyeanHs Ha niOnpuemcmesi

[epmmii kpok - 30ip Ta aHami3z iHpopmarii. Llei
KPOK CKJIQIA€THCSI 3 TPHOX KOMIIOHEHTIB: 30BHIITHBOT
OIIiHKH, pUHKOBA a00 CKJIaI0Ba OIiHKA Ta BHYTPIIIHSI
OIlIHKA CePEeIOBUIIA.

30BHIMIHA OIiHKa. METOI0 30BHIIIHBOTO OIlIHIO-
BaHHJ € BUSBJICHHS Ta OIlIHKA 3MiH Ta TEHICHIIH Y Ha-
BKOJIMIITHBOMY CEPEOBUIIH, BPaXOBYIOYH IMOJITHYHI,
€KOHOMIYHi, TEXHOJIOTIUHi, PEryJsATOpHi, COIliaJbHi,
CTHJII JKHUTTS, JeMorpadiuHi, KOHKYPEHTOCIIPOMOX-
HICTB.

HactymauM KoMIoHEHTOM KpoOKy 300py Ta aHa-
ni3y iHdopManii € oniHKa pUHKY. MeTOr0 OLiHKH pH-
HKY € BUSIBJICHHSI Ta OIIiHKA 3MiH y OTpe0ax Ta CIpHii-
HSTTS pUHKIB SIK HEKOMEpLiHHUX opraHizanii. [ Gi-
JIBIIOCTI HEKOMEPIIHHUX oprasizamii ~ BOHHU
BKJTIOUYAIOTh KJIIEHTIB, BOJIOHTEPIB, (iHAHCYIOUUX JO-
HOpiB, HallMaHUX TPAIiBHHUKIB, KEPIBHUKIB, CITIBPOOIT-
HUKIB Ta KOHKYPEHTIB.

MeToro BHYTPIITHBOI OILIHKK € OIliHKa BHYTPIII-
HBOI CTPYKTYPH, IIPOLIECY Ta OTepamiil miImpueMCTBa i
Ha OCHOBI Ili€] OIIHKY BU3HAYEHHS CHJIBHUAX Ta cJiald-
KHX CTOPOHH MiJIPHUEMCTBA.

Kpoxk aBa — micist Ta iHHOCTI MIATPHEMCTBA — He-
OOX1/THI CKJIQJIOBI CTPATEridHOTO YIpPAaBIIiHHS, BU3HA-
YEeHHsI KPUTUYHUX CTPATEridYHUX MUTaHb. Y Mporeci
IUIAaHYBaHHS - BU3HAYCHHS KPUTHYHHUX CTPaTEriuHHX
IIUTaHb, BHOOPY Ta

npoOJieMH, IO CTOSITH Iepen IMiANPUEMCTBAMHU.
KpurnuHi nuraHHs - 1€ OCHOBHI IIPOOJIEMHU MOTITHKH
abo mporpamu, siKi BU3HAYaI0Th HAaHBayKJIMBIII CUTYa-
1ii Ta BUOIp, 3 IKUM CTUKAETHCS MIAIPUEMCTBO 3apas3 i
B MalilOyTHBOMY.

Kpox Tperiii — po3poOka cTparerivHoro 0avyeHHs,
T00TO Micis mianpueMcTBa. CtpaTeriune 6aueHHs Go-
pMyJroBaHHA 3a0e3medye MiANPHEMCTBY HAIIPSIMOK Ta
HAaTXHEHHA [UI1 NOCTAaHOBKM ILyieil. 3a IOmoMOroro
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CTpaTerivHoro 6aueHHs a00 JOCATHEHHS MICii Timpu-
€MCTBO OIHCYE, SIK BOHO Ma€ HaMip pearyBaTd Ha oOc-
HOBHI BUKIIUKH, IO MPOSIBISIOTHCS Yy (opMi KpUTHU-
HHX CTPaTEriYHHUX MTUTaHb.

UYetBepTuit KPOK — po3poOKa cTparerii I KOX-
HOI mimi. Y mporieci miaHyBaHHS po3poOKa cTpaTerii
IUTSL KOYKHOT IiJIl [[€ OCHOBHHUH MIIXix a0 METOI IOCS-
THEHHS LJIeH Ta BUPIIICHHS KOHKPETHUX YIPaBJIiHCh-
KUX IIUTaHb CBOET JiSTIBHOCTI.

3aKIIFOYHUHN, T'ATHH KPOK — HOPMY€EThCS pidHa Op-
raHizalfiifHa cTpareris IJIaHyBaHHsS Ha IiJIPHEMCTBI.
Merta 1poro Kpoky — (opMysroBaHHs 3arajibHOI I,
TOOTO Y3rOIKYIOTHCA 3 HUISIMH Ta CTPATETiIMH CTpaTe-
TIYHOTO IUTaHy, e TBEPMKEHHS TOTO, IO Oyae 3pod-
JICHO JUIA JIOCSITHEHHS METH, SIK IPAaBHJIO NPOTATOM
POKy.

AZICKBaTHE TIONEpENHE IUIaHYBaHHS HEOOXiIHe
JUTS 3a0€31eYeHHs epeKTHBHOTO MPOIIEeCy 3 AKICHAMHU
pesynbTatamu. [IpoTsrom Oinbln MacmTaGHOrO HPO-
ecy IUIaHyBaHHs MIiANPUEMI MOXXYTh BU3HAYUTH JO-
JTATKOBI KPOKH, SIKi HEOOXIiTHI JJIs TOCATHCHHS IUIeH
HiANPUEMCTBA.

Po3po0ka cTpareriqHoro miaHy 3aae HanpsIMOK i
BCTaHOBJIIOE€ MTPIOPUTETH SIS HiIIPUEMCTB B Cy4aCHUX
YMOBax rocro/iapioBaHHs. BiH BU3Ha4Yae morisy mizm-
PHEMCTB Ha YCITiX i pO3CTABISE MPIOPUTETH B HisIX.

Crnemm¢ika CITBCBKOTO TOCIIOAApPCTBAa 3HAXO-
JUTHCS B TIPSMI 3aJI€KHOCTI BiJl MPUPOTHO-KIIIMATHY-
HHUX YMOB, a TAaKOX 1 B TOMY, III0 BOHO SIBJISIE COO0I0 HE
TITBKH BHPOOHHIITBO TPOAYKINI, a ¥ CHOCiO XHUTTA
CIILCHKOrO HacelleHHs. HeoOXigHO BiA3HAYUTH, IO
MOTEHI[IaJl arpapHOro CEKTOpY €KOHOMIKH HaIloi Kpa-
THY € 3HAYHO OLITBIINM, HI)K BUKOPHCTOBYETHCSI CHOTO-
nHi. YKpaiHa BOJOJi€ 3HAYHUMH PECypcaMu JJis Be-
JICHHS CLIBCHKOTO TOCIIOAPCTBA, OCOOIHBO HPUPOJI-
HUMHU OPHHUMH 3€MJISIMH, IO CTaBUTh HAIly KpaiHy B
psA HaWOUTBIIMX CBITOBHUX EKCIIOPTEPiB 3€pHA i poc-
JIMHHOT OJIii.

Kpim TOTO, 32BASKH CBOIM CIICIIU(DIIHAM BIACTH-
BOCTSIM, TaKHM SIK BHCOKa KOHKYPEHTHICTb Taiy3i Ta
3HAYHHUHA EKCIIOPTHUH MOTEHIIi A, CiIbchKe rocIoaapce-
TBO BIJIIrpae BaXJIMBY POJb Y PO3BUTKY BITUU3HSHOT
€KOHOMIKH.

[Ile oHa OCOOJIMBICTB CIIBCHKOTO TOCHOAAPCTBA
SK Taly3l MarepialbHOro BHPOOHHIITBA MOB'S3aHa 3
IMMOOIJIBHICTIO PeCypCiB, IO He J03BOJISIE IIEPEepO3Io-
JUTUTH 1X B 1HIII rajy3i HApOAHOIrO Tocrojapcrsa. Y
CLTBCHKOMY TOCIOJAPCTBI €KOHOMIYHI MPOIECH BiAT-
BOPEHHS TiCHO MEePEIUTITAIOTHCS 3 TPUPOTHUMH (010710~
TIYHUMH) MPOIECaMU, OCKUTBKA OCHOBOIO BHPOOHMII-
TBa € )KUBI OpraHi3MH, TaKi K POCIUHHU, TBAPUHHU 1 Mi-
Kpooprasizmu [4].

Takox ciix BIAMITUTH # iHITY IPUPOAHY OCOOIIH-
BICTB, fIKa XapaKTepHA JJIs CiTbCHKOTO TOCIIOIApCTBa,
a caMme pI3HOMAHITTS TIPYHTOBO-KJIIMAaTHYHUX YMOB,
sKe 00yMOBIIOE crierudiKy BeJeHHS CLTbCHKOTO TOC-
MOAApCTRA.

CrermigHOI0 0COONHBICTIO CITBCBKOTO TOCIIO-
JIapCTBA € iICHYBaHHS B3a€MO3aJIe)KHOCTI 1 B3a€EMOJI0TI0-
BHIOBAHOCTI OKpEMHUX Trajy3ei, 10 BUMarae BceOiu-
HOTO OOIPYHTYBaHH: Tlly3€BO1 CTPYKTYpH. 3HaYHA Ya-
CTHHA MPOAYKI{ CIJIbCHKOT0 FOCIOAaPCTBa He HaOyBae
TOBapHOi ()OPMH, a BUKOPHUCTOBYETHCSI B HACTYITHHX

LUKJIaxX BiITBOpeHHs [16].

[Ipu po3poOIi CUCTEeMH CTpPATEridHOTO ILIaHy-
BaHHS Ta YIPAaBIIIHHA HEOOXiTHO MependavyaTv B HUX
HasIBHICTb IT'SITH OCHOBHHX €JIEMEHTIB:

a) KOMIUIEKCHE, CHCTEMHE MOJIECIIOBAHHS CHTYya-
1ii;

0) BU3HAUYCHHS HEOOX1THOCTI 3MiH;

B) 3JIaTHICTH PO3POOKH CTpaTerii;

) 37aTHICTH BUKOPHCTOBYBAaTH HaJiifHI €KOHO-
MiKO-MaTeMaTHYHI METO/X B IIpoLeci BUOOPY cTpaTerii
1 T1 OI[IHKH O BiTHONICHHIO /IO PEIITH;

1) 3IaTHICTH 3/1CHEHHs 00paHOT CTpaTerii.

s 1i peasizarii HeoOXigHa po3poOKa JiTKO CTpy-
KTYpOBAaHOTO MEXaHi3MY CTPATETiYHOrO YIPaBIiHHA 1
IUTaHyBaHHS, [0 TIepen0adae MOKINBICTh aHATI3Y pi3-
HUX BapiaHTiB B AWHAMIMmi. Y MpOIECi CTPATETidHOTO
YIpaBIiHHA MOBEIiHKA BCiX BUAUIEHNX (PaKTOPIB IpO-
rHO3yeTbCs. [IporHO30BaHi BEMMUYMHU IS KOXKHOTO
YacOBOTO TIE€pio/ly MOPIBHIOIOTHCS 3 (PaKTHYHUMH, BU-
3HAYAIOTHCS X BIIXWICHHS; SIKIO BIIXUJICHHS [IEPEBH-
LIYIOTh JOMYCTUMI 3Ha4eHHs, (iKCyloThcs (hakTopH,
Jie HeoOXiAHO 341HiCHIOBATH 3MIHU. Y BHUAUIEHIN TOYIL
AHATI3YETHCS CUTYAllis 1 BUOMPAIOThCS ajbTepPHATHBHI
cTpaterii 11 3minu [8].

JlocimimKeHHsT TOKa3yloTh, IO CTpaTerivyHe Iia-
HYBaHHS 1 YOpAaBIIHHA B arpapHUX MiAPHEMCTBAX
MIOKM HE OTPHMAJIO IIMPOKOTo mommpeHHs. [IpuanH
TaKOTO CTAHOBHINA JIEKIIbKA.

[To-mepmre, HEMiATOTOBICHICTH INEPCOHATY IO
CTPATEeTIYHOTO IUIAaHYBaHHS 1 YHpaBIiHHA; MO-APYTE,
BIJICYTHICTh HCOOXITHMX METOMUYHUX MarepiaiiB i
MPOrpaMHUX TMPOIYKTIB, IO BiTOOpaXKaIOTh CICIHU-
¢biky arpapHOro BUPOOHMITBA; IO-TPETE, CKiIagHe di-
HAHCOBO-EKOHOMIYHE CTaHOBHIIE OIJIBLIOCTI TOCIO-
JApCTB, 110 OPIEHTYE, HA *KaJlb, 0araTboX IXHIX KepiB-
HUKIB JO BHpIMEHHS IOTOYHHX, OMNEPATUBHHUX
3aBJlaHb;, II0-YETBEpPTE, HEIOBIpa IO CTPATETIYHOTO
IUTaHy, 3IaTHOTO 3a0e3MEeYUTH (PIHAHCOBE O370POB-
JICHHS ITi JIPHUEMCTBA IIJIIXOM pealtizallii aIanTaliifHo-
AHTHKPHU30BOI cTparerii [17].

[IpoBeneHi gocimiKeHHS TIOKa3ajd, O OIHIEO 3
OCHOBHHX TMpPOOJIEM, L0 YCKJIAJHIOE 3aCTOCYBaHH:
CTPATEriYHOrO IJIAHYBAHHS B CLIBCHKOTOCIIONAPCHKUAX
HIAMPUEMCTBAX, € 3HAYHA 1X 30UTKOBICTh. Y CHIIy He-
00XiIHOCTI 3HAYHHX 3aTpaT yacy Ta pecypciB, cTpaTe-
rivHe MIaHyBaHHS MEPCICKTUBHOT MisTIBHOCTI JJIST HUX
3aJIMIIAETHCS 11032 MEKAMHU MOXKIMBOTO, OCKIJIBKH OC-
HOBHI 3yCHJUIS CIIPSIMOBaHI Ha IOKPHUTTS 30HUTKiB, OOp-
TiB 1 pO3paxyHKiB 3 MpamiBHAKAMHU.

[Ipu po3poOIi cTpaTerivHoro IUTaHy HEoOXiTHO
KepyBaTuCsl HACTYIHHMH OCHOBHMMH IPHHINIAMU:
Oe3repepBHICT (BUPAXKAETHCS B HACTYITHOCTI IIJIaHiB),
€MHICTh (CHCTEMHHMH XapakTep IUIaHYBaHHS), THYY-
KiCTh TIaHyBaHHS (BiAIOBIAHICTS BHYTPIIIHIX 1 30BHI-
ITHIX YMOB TOCTIOAAPIOBAHHS), €IHICTh SKOHOMIKH i
MTOJIITHKH, €AHICTh IIEHTPATIi3My 1 CAMOCTIIfHOCTI, Hay-
KoBa o0rpyHTOBaHicTh. [1]0 cTOCYETHCA Micii opraHiza-
11ii, TO BOHa BU3HAYAETHCS MMOETHAHHSIM YMOB 30BHIIII-
HBOT'O CEPEOBHIIA 1| BHYTPILIHIMHU ii CKJIaJIOBUMH.

Ha name rmu6oke nepekoHaHHs, 171l BUOOPY ede-
KTUBHOI cTparerii po3BUTKY a0o0 [uisi GOpMyBaHHS Bia-
CHOT'O CTpAaTeriyHoOro IuiaHy (yHKLIOHYBaHHS arpap-
HOTO HiINPUEMCTBA HEOOXiHO, 00 KepiBHUK, KU
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Oyne nmpuiiMaTH cTpaTeriyHe pilieHHs, BOJIOJIB TEXHO-
JIOTI€I0 CTPATETIvYHOTO YIpaBIiHHA. BiH Mae po3ymitu
TIPUHIIAITA TTOOYIOBY CTpATeTil, aHaIi3yBaTu GaKkTopu
BIUIMBY BHYTPIIIHBOTO Ta 30BHIIIHHOTO CEPETOBHUINA
TOCIOJApIOBaHHSA Ha IiSUNBHICTH, OyTH 3mi0HUM IO
CTPATETiYHOTO MUCIICHHS.

BucnoBku. CtpaTeriuae miaHyBaHHA SK (paxTop
(hopMyBaHHS KOHKYPEHTOCIIPOMOXKHOCTI MIANIPUEMCTB
Y3roKy€e OTpeOy MiAMPUEMCTB OPi€HTAIIT y TUHAMI-
YHOMY PHHKOBOMY CEPEAOBHILI Ta IparHeHHi MPOrHo-
3yBaTW MOTEHIIIHI 3MiHH, IO BiAOYBalOTHCS y HHOMY
Ta Oe3nocepeHbO BIUIMBAIOTH HA MiANPHEMCTBA, a Ta-
KOXX JTO3BOJISIE THYYKO TIOEHYBATH BHYTPIMIHI Ta 30B-
HIIITHI aCTIEKTH i IIPUEMCTBA.

[pakTrynaa peamizalis cTpaTerivyHOTO MiAXOIy B
VIOpaBIiHHI y OITBIIOCTI arpapHUX MiAIPHEMCTB HE
3nificHIOeThCS. [[pOMYy NpUYMHOIO € HU3BKWN piBEHB
iH(OPMOBAHOCTI, @ YHACTIOK YOTO, 3aIliKaBICHOCTI B
noOy/oBl ¥ yNpaBiHHI CTpATEriyHUM PO3BUTKOM 3
00Ky KepiBHMLTBA, 3aCTOCYBAaHHS CTapUX CTHJIIB YII-
paBminHs. Bee 1ie cBiguuTh Mpo T€, M0 rOJ0BHUIN YHH-
HUK, SIKHi CTPHMY€E PO3BHTOK CTPATEridHOr0 yNpaB-
JIHHS Ta TUIAaHYBaHHS JAiSUIBHOCTI arpapHHUX MiJIpH-
€MCTB, HOCUTh Cy0'€KTUBHHIA XapakTep.

CrparteriyHe IUTaHyBaHHS arpapHoOi ramysi Mae
HOCHTH KOMIUICKCHUH 1 BCEOCSIKHUI XapakTep 3 ypa-
XYBaHHSM ICHYIOUHX YMOB i IIEPCIICKTHUB PO3BUTKY Cy-
MDKHHX Tay3eil s YCHIITHOTO PO3BUTKY 1 (hyHKIIiO-
HYBaHHS arpapHOTo CEKTOpy B YKpaiHi.
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